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A message from our CEO
Dear Friends,
I am pleased to share this report of Pine Tree Society’s impact with you.
As you read through this piece, I hope it brings to life the transformation
our team makes in the lives of children and adults with
disabilities and their families each day throughout
Maine. We often talk about our work as discovering
abilities together. I think we actually take it a
step beyond that. We do more than discover
abilities. Again and again, I have seen our
team help people with disabilities discover
lives of passion and purpose. You are part
of that team. On behalf of the thousands of
individuals and families we work with each
year, I thank you.

Noel J. Sullivan
President & CEO, Pine Tree Society

2017 Financials
Revenue
Contributions
Bequests
Program service fees
Investment income
Miscellaneous
Special events

733,144
36,255
5,559,238
2,775,313
50,071
205,509

Total

9,359,530

Expenses
Program services
Support services and
fundraising

7,231,012
286,546

Management

334,324

Total

7,851,882

Net surplus

1,507,648*

*Net surplus is a result of unrealized investment gains.
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“It’s the greatest place on earth.”
That’s how Addie describes Pine Tree Camp. “The first
or second year as we were leaving Pine Tree Camp,
that’s what she said,” her father Kevin recalled.

Pine Tree
Camp

Addie is a junior at Cony High School and has attended
Pine Tree Camp since she was nine.
“It’s a phenomenal place,” said Addie’s mother Heidi.
“It’s a place where Addie experienced her first friend
and what it is to enjoy someone and have that
feeling of friendship. It was lovely. And it answered
a big question for us: will she ever want to have that
interaction with other people?”
That first friendship was life changing, and, because
of that experience, Addie went on to make a new
friend at school.
“That’s the magic of Pine Tree Camp,” said Dawn
Willard-Robinson, Pine Tree Camp’s director. “The
experience of spending time in a barrier-free
environment adapted to meet the special needs of our
campers results in increased self-esteem, self-worth
and the desire to translate skills to other settings like
home and school.

The sessions may only be six days,
but the impact is forever.”
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“She needed to trust somebody.”

“I did the hard work.”

“I didn’t like the path I was going down. I wasn’t making good choices and I
wanted a fresh life and people I could count on.”

“It took me a long time to get the right job,” said Robert. “I love it.”

Julie is 42 years old and lives with intellectual disabilities. Since she decided to
turn her life around, she’s never looked back. That’s where Pine Tree Society’s
Home and Community Support programs came in to help her develop the
life skills and confidence she needed to speak up for herself and make better
choices. Julie struggles with reading, writing and math and worked hard to gain
her independence. In 2015, with support from Pine Tree Society, she obtained
full guardianship over herself and became her own representative payee.
“I now live independently in my own apartment,” Julie continued. “I do my own
laundry, buy my own groceries and pay my own bills. I rely on myself to do
things.”
“She needed to trust somebody,” said Teresa Davis, Julie’s direct support
professional at Pine Tree Society.
Julie and Teresa’s relationship is built on trust. They talk a lot about choices
and Julie knows that Teresa is there for her when she needs to work through a
decision. Together, Julie and Teresa have accomplished a lot. From changing
apartments when Julie didn’t feel comfortable in her neighborhood to setting
goals to live healthier, they work together each step of the way.
“We stay focused on the importance of communication and talking through
pros and cons before making a decision,” said Teresa. “And when you make a
mistake, you just need to stand up, brush off and begin again. I’m going to be
here for her no matter what.”

When Robert began working with Pine Tree Society he was attending a day program for adults with intellectual disabilities five days a week. But Robert wanted to work.
“He loves to work. He loves hard work, dirty work, fast work, machines and
power tools,” said Marie DeFranca, employment specialist at Pine Tree Society.
“He learns quickly and he can learn any new equipment.”
With the support of Pine Tree Society, Robert found the job that was the perfect
fit for him. Today, he works full-time at Casella and he has opened a 401K.
Robert has a strong support system but knows that it’s his commitment to his
goals that have made his job at Casella such a success.
“I did the hard work,” he said.
His pride in his job and the support he receives from his employer has positively
affected his life in countless ways.
“He’s much more confident,” noted Michelle Girard-Lynds, employment
specialist and long term support coach at Pine Tree Society. “He knows he’s
doing a good job and how his bosses feel about him. He picks up on everything
and asks a lot of questions. He gets along really well with the people he works
with and his ability to trouble shoot when something goes wrong has improved.”
Marie agreed. “He’s really learning how to communicate. He’s comfortable and
people are comfortable with him. There are great natural supports for him there
at Casella.”

Impact by the numbers
15,363

hours of American
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540

impacted by the
Southern Maine Autism Conference

5001

hours of
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881

hearing evaluations
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