A message from our CEO
Dear Friends,
It is my honor to share our 2018 Annual Report with you. This snapshot of
the positive impact our team at Pine Tree Society has made on the lives of
thousands of Maine people with disabilities is a great source
of pride for me. As an organization, we’re creative and
solution-focused; always thinking about how we can
have the greatest impact to change the story of an
individual’s life. You are holding this report in
your hands right now because you, personally,
have had a hand in that success.
On behalf of everyone we have the privilege
to serve, I thank you.

Noel J. Sullivan
President & CEO, Pine Tree Society

2019 Budget
Pine Tree Society’s 2019 budget reflects a steadfast commitment to Maine
children and adults with disabilities and their families. Full audited 2018
financials are available on our website, pinetreesociety.org/about-us/annualreport/.
Our 2019 budget combined with our 2018 financials budget demonstrate
that we’re executing our mission in a transparent, accountable and efficient
way. That commitment earned us a perfect score from Charity Navigator in
recognition of our fiscal excellence.

Operating Revenues
Program Services and Sales
Donations and Gifts
Special Events
Other
Total Operating Revenue:
Investment Draw:

Operating Expenses
6,631,210
1,350,832
199,250
224,056
8,405, 348
636,900
9,042,248

Program Services

7,859,853

Fundraising

491,974

Management and General

690,421

Total

9,042,248

“We were blessed with the best.”
When Robert first started at the Early Learning Center, he
couldn’t walk and was completely non-verbal.
“When he started there, his attention span wasn’t long
enough to sit in the group,” his mother, Mariah, recalled.
“Navigating a classroom was a lot of work for him,” said
Karen McClure-Richard, director of the Early Learning
Center. “Now he runs, dances, and goes down the slide by
himself.”
To help him communicate, Pine Tree Society’s speech
language pathologist used images and picture boards. They
discovered he has a great love for music and dance.
“He’s always ready to do anything with music,” Karen
continued. “We realized he had the capacity to understand
that if he pointed to things, he could communicate what he
wants. We did a full evaluation with our speech language
team and they determined he would be successful with a
touch screen device.”

Early Learning Center:

31

students enrolled

“They do things I don’t know how to do with
my son and have given me the tools I need at
home to help him communicate.”

“It’s always a team.”
“It’s always a team. It’s never just one person,” Paula
Schrank is the Adult Case Management Team Leader
at Pine Tree Society.
In the case of one of her clients, the team came from
an unexpected place.
“My client is in his late 50s and has ridden bikes his
whole life and that’s his way of getting around.”
To him, his bicycle is more than just a bike, it’s his
independence.
When Paula learned his bike had broken down, she
went to the local bike shop to ask if they knew of an
organization that donated bikes.
“The gentleman at the bike shop really came
through.”
It turned out, he knew her client and how important
having a bicycle was for him.
“They worked magic,” Paula continued.
They not only found a bike for him, they transferred
all the lights, reflectors and flags from his old bike
onto the new bike.
“They didn’t charge him for anything. It’s rewarding
to know there are people in the community who
are willing to work together to make someone’s life
better. I was thrilled I could contribute to making
his life more fulfilling and giving him what he needs
to get out in the community.”

The team was right.
“Without that device I’m not sure we would know he knows
his colors and his numbers,” his mother said. “And these are
things he needs to understand heading into kindergarten.
I have no fear of him going to kindergarten. They have
definitely prepared him. We were blessed with the best.”

The Impact...
Sign Language Interpreting:

23,468

hours of interpreting

“Imagine watching TV without sound. That’s what
watching this play without ASL interpretation would
have been like for me. I would have been looking at
the actions and just hoping to understand.”

Audiology:

1009
“I can just be myself.”
“When you have a disability you feel like you fit
in at Pine Tree Camp because you’re not made fun
of for it,” said Bethany. “I can just be myself. That
helps me outside of camp and gets me used to
joining in with other kids.”
Bethany is 11 years old and last year was her first
time at Pine Tree Camp.
“I don’t like being away from my Mom,” she
continued. “So, when I first got there, I cried. But
not even 10 minutes later I stopped crying and was
in a good mood. The staﬀ understands how hard it
can be at first. They want you to have the best time
possible and they help you so it’s possible to meet
your goals.”
Bethany’s sister, Emily, is 13 years old and has been
attending Pine Tree Camp since she was seven.
“I really love it. Everybody is very nice. I love to
swim and do sports at Pine Tree Camp. I usually
don’t love to do sports at all, but when I’m there, I
do.”
Their mother, Deborah, is thankful that her
daughters have the opportunity to attend Pine Tree
Camp.
“I truly thank the people who fund camp. Without
their contributions, my daughters wouldn’t be
able to go. There’s no way I could come up with
the money. I am very grateful for the staﬀ and the
funders.”

Pine Tree Camp:

2281

people and families impacted

“She loves to be included and she felt included in every aspect of the day. That’s what
every parent wants for their child.”

hearing evaluations

“When she has her hearing aids in, she doesn’t talk as
loud and we notice she’s not trying to overcompensate.
She just seems happier.”

Communication Pathways:

5557

hours of speech language services

“Without his device I’m not sure we would even
know that he knows his colors and his numbers.”

Case Management:

269 clients 11,902

hours

“Case managers are there to help take the weight oﬀ
and empower the family to manage things on their own.”

Career Development:

54

individuals impacted

“I was thrilled that I could contribute to making
his life more fulfilling and giving him what
he needs to get out in the community.”

Community Support:

68,601

hours of adult support services

“I now live independently in my own apartment. I do
my own laundry, buy my own groceries and pay
my own bills. I rely on myself to do things.”

“Pine Tree Society has been a
really great match because they are all
about capitalizing on what she can do
and celebrating that.”

